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Newton Fund supports bilateral and regional research and innovation partnerships
between the UK and 18 low- and middle-income countries agreed at a national level. The
aim of this is to address specific global development challenges and build research and
innovation capacity. It operates on the basis of matched funding, with partner countries
contributing similar resources to support the partnership. The UK Government committed
up to £735m in Official Development Assistance (ODA) from 2014 to 2021. ODA is aid
that specifically targets the development and welfare of developing countries. The fund
has delivered research and innovation activities involving almost 2,000 overseas
partners in over 5,400 grant-assisted projects and generated over 5,700 research
publications.
In 2015 the Department for Business Energy and Industrial Strategy commissioned Tetra
Tech International to begin an independent longitudinal evaluation to determine the
success of the Newton Fund. This paper summarises Tetra Tech’s final evaluation
findings and recommendations, which were completed in 2021 and published in full in
2022.1
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The Newton Fund was found to address the
needs of partner countries. Activities and
outputs meet the key objectives of the fund,
targeting economic development, welfare,
and poverty issues.
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Equitable partnerships; relationships which
demonstrate fair opportunity, process and
sharing of benefits, is a defining feature of
the fund. The partnership model is highly
valued and viewed as mutually beneficial. It
enables the formation of equitable
relationships, the ability to co-create
research programmes and exchange of
knowledge and skills.
The partnerships created address key
development challenges and improved
research capacities in the UK and partner
countries. Award holders strongly agree that
working in a partnership improved the
quality of their work, developed their skills
and enabled access to resources.
The Newton Fund has built capacity to
commercialise innovations. It has resulted in
164 patents and 77 spinouts.

[1] https://www.newton-gcrf.org/wp-content/uploads/2022/02/newton-fund-final-evaluation-report.pdf
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The fund has contributed to establishing the UK as a partner of choice in partner
countries. It has enabled the strengthening of links with government stakeholders and
institutions. This has resulted in a number of additional collaborative activities and
outcomes, for example by providing a basis for joint science and research strategies in
Kenya; Department for International Trade colleagues building on Newton activity in
Jordan; and new partnerships outside the framework of Newton activity, which will
provide additional platforms for collaboration and translation in future.
There are signs that the fund is influencing policy and practice in partner countries. For
example, in India, the development of new maternal care vital signs alert device CRADLE - has influenced routine maternal healthcare practice at pilot sites in eight
countries.

Newton Fund benefitting countries (20142021)2

[2] Data from the March 2021 Newton Fund Activity Tracker capturing actual spend up to and including financial year
2020/21
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Improvements

Key recommendations

The strategic direction of Newton Fund
could be improved. There should be
more planning for how the diverse set
of activities should collectively
contribute to sustained positive socioeconomic outcomes in partner
countries, and how fund investments
could have a mutual benefit for the
UK.

Recommendation 1: The future fund
should put in place an overarching
strategy to clearly identify its purpose and
the outcomes and impacts expected.
A fund level strategy would articulate the
fund’s trajectory from research to impact, and
how these activities influence policy or
practice. It would further clarify how the fund
mainstreams diversity, inclusion and gender
equality and would provide an exit strategy,
supporting new partnerships with a view to
sustainability.

Country strategies and funding
priorities should be set out from the
beginning to avoid missing any
opportunities to align activities to
support specific country needs. There
also needs to be more of a systematic
approach to addressing country-level
challenges between partners.
Follow-on funding and a clear exit
strategy are essential for achieving
long-term sustainability. The lack of
follow-on funding means that
partnerships and projects may not be
able to progress towards impact. The
establishment of a clear exit strategy is
also imperative for achieving
sustainable impact.

Recommendation 2: Retain the key
elements of the equitable partnership
model in the new fund.
The partnership model is highly valued,
mutually beneficial, and unique to each
partner country and delivery partner. It
facilitates the co-design of priorities, engages
senior level buy-in and reflects partners’
interests. Crucially, it enables critical success
factors, such as the co-creation of research
programmes, the exchange of knowledge and
skills, and the creation of linkages for wider
engagement in the research and innovation
ecosystem to influence design and delivery.
Recommendation 3: Any new fund should
develop partner country strategies in
collaboration with funding and delivery
partners.
Collaborative country-specific strategies
should identify research capacity and thematic
priorities for partner countries. The strategies
would provide more direction for delivery
partners and award holders when designing
projects. They should include exit strategies
and transitioning support.

