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Lessons earneD 

1 Go for a run.
  Getting some exercise and fresh air is always a good idea. Even 

if its cold / dark / rainy and there’s something good on telly, you 
will come back feeling refreshed, cleansed and smug.

2 Think the best of people.
  Most people, most of the time are trying to do good things. 

Being hopeful rather than suspicious when working with others 
helps set a positive culture and brings out the best intentions.

3 Replace ‘but’ with ‘and’. 
	 	Diplomacy,	like	much	of	life,	is	about	finding	compromise:	

seek the commonalities and try to grow them rather than 
focussing on the disagreements.

4 Every song is better loud.
	 	Find	ways	to	inject	energy	into	your	days:	we	often	trend	to	

moderation, but occasional bursts of high energy bring fun  
and disruption!

5 Never skip the security rules.
  When we’re dealing with government information the rules can 

sometimes seem cumbersome and unnecessary. But when 
something goes wrong, the relief of knowing you followed the 
rules and are therefore not culpable makes it worthwhile.

6 Keep your passport in date.
  Keeping the little bits of ‘life admin’ in control can make the 

bigger bits of life much smoother. Don’t be that person turned 
away from the boarding gate for one little oversight.

7  Give feedback directly.
	 	We’re	often	asked	to	give	feedback	on	each	other:	even	if	
you’re	not	telling	the	person	to	their	face,	imagine	you	are:	
phrase your thoughts constructively and kindly.

8 Never too busy to chat.
  It wont be the emails, the minutes or even the submissions 

you remember when you look back over your career, it will be 
the camaraderie, friendships and alliances you formed along 
the way; invest in them!


