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Dr Mauricio Cadelo is a Research Leader for Sustainable Use, 
Seeds and Solutions at the Research Department of the Royal 
Botanic Gardens, Kew (London, UK). He also leads Kew’s  
Nature-based Solutions Initiative, aiming to provide solutions 
to address environmental and societal challenges. Mauricio’s 
research group develops plant and fungal diversity approaches to 
support communities in locations and economies where nutritional, 
income and biodiversity issues are of paramount importance. He 
leads research projects based in developing countries, primarily 
in the Tropics, focused on studying utilised, neglected and under-
utilised plants, their main threats and conservation status, and their 
sustainable use. Mauricio is also interested in how climate change 
is affecting these plants and the related ecosystem services. 

Lessons earneD 
1  Keep a clear and transparent  

organisational structure. 
Set up a transparent project management structure internally 
and externally and hold regular meetings to monitor progress, 
discuss issues and solve problems as they arise.

2  Have fluent and frequent communication.
   Multi-directional communication across a project is one  

of the keys to success. Develop and follow a strategy for 
within-project communications and engagement.  

3  Aim at the right target. 
  Early on identify intended audiences for each output so you can 

design and implement a bespoke communication campaign.

4 Adapt to uncertain scenarios.
  The Covid-19 pandemic proved to be a test of resilience, 

mitigation, and adaptation. But we adapted through 
strengthening digital outreach opportunities, allowing  
us to significantly increase impact and outcomes. 

5  Larger projects require stronger core teams.
  Budget to include an experienced project manager,  

sufficient administrative support, a communication specialist, 
and ad hoc technical and scientific positions.  

6   Keep prioritising. 
  A successful project can catalyse many opportunities. 

However, don’t lose focus on the project’s goal, aims and 
objectives and mind the well-being of the project team.

7   Know how you are doing. 
  Develop a Monitoring and Evaluation framework at the start 

of the project to help clarify which pieces of information to 
collect to evidence your story of change.

8  Dream big.
  Do not underestimate the impact the project can have on 

society, but rather try to maximise the outreach and outcomes. 
You may surprise yourself with how far you can go. 


