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Lessons earneD 

1  I should learn at least one new thing every day. 
Since I was a child, I have always reminded myself I should 
learn at least one new thing every day.

2   Knock on all doors, then focus on and embrace the 
ones that open. 
After many unsuccessful attempts to identify surgeons who 
wanted to work with us, we never gave up and now we only 
focus on the people that care and want to excel with us.

3   The three things any startup co-founder should 
have: Focus, focus and laser sharp focus.

  There are always too many exciting things to try, too many new 
ideas to tackle and too many requests for help requested.

4 To produce a good leader, first we must trust them.
  I am very fortunate to be surrounded by many wonderful 

leaders. We must trust them and embrace their failures.

5   Life will find its way.
  When I fail, or when I stress out over some big obstacles,  

this is what I remind myself to feel better and I sing in my 
head “que sera sera”.

6   Promote within, embrace failures,  
and share responsibility.

  Eliminate siloed working. Encourage staff to take more   
responsibility for decision making by not punishing  
ideas that are tried and fail.

7   A successful startup is the one that  
solves more problems than others.

  The success of your startup company depends on the more 
impossibilities made possible, and the more problems your 
company can solve compared to others.  

8  When you challenge the status quo,  
there will always be a force against you. 

  The size of the opposing force is indicative of the size of 
something impactful that is about to happen.


